Coffee Talk

Head of School: Mr. Dan Quesnel
Director of Teaching and Learning: Dr. Linda Uveges




Introduction

Purpose of the Coffee Talks

- Parent Education
- Question/Answer Session
- Getting to know those on campus

Future Topics
- February 12- Focus on Divisions, including a tour

- April 17: Transition from Lower School to Middle School

Community Education Resource Page




Website:

P.E.R.K.

Parent Education, Resources, and Knowledge Program

Coffee Talks Education Resources
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Here you will find a list of articles, videos, and other
resources we have compiled to help parents engage

productively with their child and school.
Coffee Talks is where parents, the Head of School, and the Director of Teaching and Learning gather

thly basis, | f diff t ts, and dive deeply into rel t education topi d
ona monthly _a5|s' ez_arn rorn i eren_ experts, and dive deeply into relevant education topics an v HERE'S WHAT'S BREWIN' (HOT TOPICS)
trends...all while drinking a nice cup of joe, of course!
v COOL BEANS (HELPFUL RESOURCES
The next Coffee Talk is scheduled for Wednesday, January 23 with coffee beginning at 8:00 a.m.

followed by a discussion and Q&A at 8:15 a.m. in Dr. Uveges' room in Founders' Hall. It will be led by
Dr. Uveges and Mr. Quesnel and will focus on teaching and learning in the digital age.

A MONTHLY AGENDA




A~ MONTHLY AGENDA
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Wednesday, January 23
A Look at Curriculum

Presenters:
: Dan Quesnel, Head of School
I Dr. Linda Uveges, Director of Teaching and Learning

8:00 - 8:15 a.m. Coffee
8:15 - 9:15 a.m. Discussion and Q&A
Location: Dr. Uveges' Classroom in Founders' Hall (Lower School)

A~ FUTURE COFFEE TALKS




Visible Learning

Visible Learning means an enhanced role for

teachers as they become evaluators of their own
teaching. According to John Hattie Visible
Learning and Teaching occurs when teachers see
learning through the eyes of students and help

them become their own teachers.

John Hattie's research got a lot of attention from
the media linked to the publication of his \

. The problem was that many
individual aspects of his research were taken and
used as a kind of checklist that could magically
improve schools. It won't work like that. John
Hattie's TED talk "Why are so many of our
teachers and schools so successful” can be a good

starting point to putting it all in context.

r_‘c'.:

Growth Mindset

Book:
The Gift of Failure - How the best parents learn to
let go so their children can succeed
Author:

laceciral ahav




v FUTURE COFFEE TALKS

September - M Stud
October - Transformational Learnin

o November - Growth Min

o December - Teachinag al




Recap of Coffee Talk Presentations thus far:

Coffee Talk #1 - Visible Learning

Coffee Talk #2 - Transformational Learning

*

Coffee Talk #3 - Growth Mindset

Coffee Talk #4 - Teaching & Learning in a Digital Age
Coffee Talk #5- A Look at Curriculum

Success



This month’s choice 1s...
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CLASSROOM
ASSESSMENT for
STUDENT LEARNING

Doing It Right — Using It Well
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Betfore we get started...

Using your phone or 1pad:

The question is
" What do you think of when you think
of classroom teaching and curriculum?”
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https://tinyurl.com/ybgxplxo

In Case you need some help.... Let’s watch this while
you think of things:


https://www.theretrosite.com/jerry-seinfeld-history-class_661ddad40.html

Poll Everywhere

Formative Assessment

Quick way to see what prior knowledge students
have

A method of being able to adapt teaching based on
prior knowledge

Could be part of a “hidden” curriculum




Talking the Talk... “I’ve heard these

words, what do they mean?”

Curriculum Curriculum Mapping
Content Standard Curriculum Alighment
Context Instructional Blueprint

*Cognitive Requirement
Curriculum Management

*Alignment Activities
*Coordination Rubrics
*Articulation Performance Tasks
*Frontloading Blueprints

Backloading



Curriculum

Defined as the planned learning experiences with
iIntended outcomes while recognizing the importance
of possible unintended outcomes.

Three components:
1. Intended outcomes
2. What is taught
3. The manner of implementation




Three types :

There are three types of curriculum:
(1) explicit (stated curriculum),

(2) hidden (unofficial curriculum),
(3) absent or null ( excluded
curriculum).




Explicit Curriculum

It 1s explicit, or formal (mandated) curricula that contain
explicit steps and procedures to follow for proper
implementation; stated and intended outcomes.

Explicit 1s what 1s intentionally presented as the basic
material of schooling. Explicit curriculum or “official”
curriculum entails the lessons to follow, their sequence and
objectives.




Hidden Curriculum

Practices and procedures resulting from decisions made
when implementing the explicit curriculum, unintended
outcomes that occur as the explicit curriculum 1s
implemented.

Many aspects of learning give rise to aspects of the hidden
curriculum.

Ideas: the social structures of the classroom, the teacher's
exercise of authority, rules governing the relationship
between teachers and students and standard learning
activities.




Absent Curriculum

Curricular aspects excluded (either intentionally or
unintentionally from classroom instruction that are
appropriate to the explicit curriculum. The null curriculum
1s what 1s not taught.

Not teaching some particular idea or sets of 1deas may be
due to mandates from higher authorities, to a teacher's lack
of knowledge, or to deeply ingrained assumptions and
biases.

Teachers and schools may be under pressure not to teag
evolution



What 1s curriculum ALIGNMENT?

Curriculum alignment means the skills & concepts we
the students the skills/concepts that

dare

Curriculum alignment means that we have a of
to teach (the CCSS/GLCEs) and we follow an
established of to teach each
skill/concept within the school year.
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Curriculum alignment means that we establish

an ongoing (horizontally &
vertically) with our peers about how to
by

identifying & addressing potential gaps
and/or trouble spots.




What about textbooks?

Relying on textbooks to determine what
is taught and when it is taught is a
curriculum error.




Relying on textbooks to determine what
is taught and when it is taught is a

curriculum error!




Relying on textbooks to determine what
is taught and when it is taught is a

curriculum error!

. The text company is selling a product.

. Quick references are not the same as in
depth coverage, for mastery.



Using the content expectations as a
checklist is a curriculum error!



Planning instruction first, and THEN
matching the lesson plan to content
skills is a curriculum error.



Skipping or minimizing alignment
discussions, vertically or
horizontally, is a curriculum
error!



Step #1 to “Curriculum Alignment.”




Step #2 to “Curriculum Alignment.”




Step #3 to “Curriculum Alignment.”

Closely watch
the




Step #4 to “Curriculum Alignment.”

Travel in a
dependable

-




Step #5 to “Curriculum Alignment?”

for the

Necessities

P I . _ s
Formative assessments

Esse::::lt l\)/z?:::ula FORCIMaTK:lests
: Y Intervention strategies
Websites And morsl




I Step #6 to “Curriculum Alignment?” I

Increased

Student
Learning




What does Backward Design mean?

Listen for: Pedagogy, planning, design, socratic
seminar and TRANSFER

e Soccer Coach, Instructional Design


https://youtu.be/6Cagh0H7PPA

Example of Standard Clarification

Standard: Science 8.11A Readiness Standard
describe producer/consumer, predator/prey, and parasite/host

relationships as they occur in food webs within marine, freshwater,
and terrestrial ecosystems.[8.11A]
Cognitive Rigor: What should students be doing? Describing

Describe: to give an account of in words; to tell in words what
something or someone is like

Content: What will the students describe?

Relationships in food webs

Context: In what context will students describe relationships in food
webs?

They will describe the following relationships in food webs within
marine, freshwater and terrestrial ecosystems.

1) producer/consumer 2) predator/prey 3) parasite/host
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Three Cs of the Standard

Describe: to give an account
of in words; to tell in words

Cognitive
Requirement ‘ what something or someone

is like

Content Relationships in food webs

\

Context

Describe the following relationships in
food webs within marine, freshwater and
terrestrial ecosystems.

1) producer/consumer

2) predator/prey

3) parasite/host




Curriculum Coordination

The focus and connectivity of the curriculum
laterally (often referred to as horizontally) at any
designated point, as in the case of a grade level or
series of grades in the primary unit.




Curriculum Articulation

The focus and connectivity
of the curriculum vertically
within a school or school
system.

This can be discipline
specific or interdisciplinary
in nature




Vertical Work

We ask ourselves these questions:

- How are the various grade levels
connected so that standards are
scaffolded in an effort to lead students to
mastery of the required outcome?
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-What is the suggested time allotted each
year for standards that are continued
across grade levels, based upon the
context and cognitive requirements?

-How can we prevent unnecessary
overlap?
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Horizontal Curriculum

Defining the curriculum at the required levels of
focus and connectivity.

The goal is to optimize student performance
laterally.



Horizontal Work

Bundling of sequenced
standards, Standard

Clarification documents, =
Unit Overviews, and |

™
Resources

Assessments,
Vocabulary, Timing, and
Tasks

Exemplar Lessons,
Strategles, and

Structures




Learning Platform

Coaching

Reflection

Professional
Learmning

Mentoring




Coaching

Professional
Learning

Learning Platform

Best-Practice Strategies
and Structures
e e

€q, ' e
back Based on Student perfor™

Reflection

Mentoring




Written




Study

Coaching
Reflection

Best-Practice Strategies
Professional and Structures Mentoring
Learning
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Student-Centered
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Learning expectations for students

Teachers explicitly communicate learning
expectations so students clearly understand
and can take ownership over their own
learning

Lo~ Teachers design learning tasks that closely align
@‘ to the content, context, and cognitive

requirements of the standards

~\Teachers and students monitor learning toward
achievement of standards




Feedback based on student
performance

Triangulation of data: numerical, descriptive,
observational feedback

Timing and efficiency of assessments

Feedback from teacher, peers, and
self-reflection throughout the learning cycle




Authentic Student Tasks and Products

Students are able to demonstrate
understanding of the connection between the
standards and their work tasks and products




Robert Marzano and John Hattie have both done
extensive work in determining what effect certain
teaching strategies and structures have on
learning.



Utilizing Questions, Cues, and Advance Organizers

Generating and Testing Hypotheses

Setting Objectives and Providing Feedback
Incorporating Cooperative Learning Effectively
Using Non-Linguistic Representations
Increasing Value in Homework and Practice
Reinforcing Effort and Providing Recognition
Summarizing and Note-Taking

Identifying Similarities and Differences

Average
Percentile
Point Gains on
Student
Achievement
Tests
45

0 20 40 60



Setting Objectives
& Providing Feedback




Valuable Homework and Practice




Best-Practice Teaching

All strategies will
not work all of the
time

Accounts for the
art and science of

Critical for the
shift to a learning
platform




Backward Design

by Wiggins and McTighe



Results Oriented Teaching:

Three Stages of Backward Design



Identity Desired Results

Grant Wiggins & Jay McTighe

Important to know and
be able to do...




The Importance of Beginning
with Targets




Is this a target?




Key Questions for

Learning Targets



Kinds of Learning Targets




Depth of Knowledge
~ “Deep Dive”~




Grade 3: M.PS.03.03




Grade 8: R.CM.08.03




Clear Targets:

Benetfits to Students

Students who could identify their
learning scored 27 percentile points

higher than those who could not
(Marzano, 2005)

A student’s success on a standardized
math test: 40% is dependent upon
mathematics literacy (Jacobs, 2004)



Effective Posting
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Algebra and Functions

1.1 - T can write one-step linear
eqgquations N one variable

Algebra and Functions

1.1 - T can solve one-step linear
eqguations in one variable.
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Key points to remember...







Use Big Ideas to form Understandings

and Essential Questions






Big Ideas
Literature

Culture
Human condition

Understanding

Great literature from
various cultures explores
enduring themes and reveals
recurrent aspects of the
human condition

Independent
thinkers

Essential Question
How can stories
from other places
and times be about
me?




Stage 1- Desired Results

Stage 2- Assessment Evidence
- Stage 3- Learning Plan -
" P
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Thank you for coming today'!
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