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Introduction
Purpose of the Coffee Talks

- Parent Education
- Question/Answer Session
- Getting to know those on campus

Future Topics
- November 15: Growth Mindset

- April 17:  Transition from Lower School to  Middle School

Community Education Resource Page
- Recap 
- Educational Resources- Links, Books, articles
- Agenda



Website







We are a Process School

• What is a process school?

• Exposure to: 
• extracurriculars
• breadth of experience
• field trips
• depth of Learning



Transformational 
Learning

What does this mean?

What does this encompass?

Why is this important to 
Oakwood?



Let’s revisit the last 
Coffee Talk….

Focus on Maximizing Student Learning

Impact of the Quality Teacher
Professional Development
Feedback
Clear learning intentions
Challenging success criteria
Range of learning strategies
Knowledge of student progress
“Learning is visible”
Passion



Visible Learning

• Dr. John Hattie : Professor of Education and 
Director of the Melbourne Education Research 

Institute at the University of Melbourne, Australia, 



What is Visible 
Learning?

• Visible Learning is the result of 15 years of 
research and synthesizes over 800 meta-analyses 
(over 50,000 studies) relating to the influences on 
achievement in school-aged students. It presents 
the largest ever collection of evidence-based 
research into what actually works in schools to 
improve learning (and what doesn’t). 



http://visible-learning.org/2013/02/infographic-john-hattie-visible-learing

http://visible-learning.org/2013/02/infographic-john-hattie-visible-learing


Influences on Achievement ?

Decreased EnhancedZero

0



Effect on Achievement over time?

Decreased EnhancedZero

0 .20

Typical Effect 
Size

1.0.40



 Effect on Student 
Achievement

• from very positive effects to very 
negative effects on student 
achievement. 

• average effect size of all the 
interventions he studied was 0.40. 

• 0.40 = hinge point

• “What works best in education?”



Influences on 
Achievement
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Major domains/areas of impact

▪ Curricula

▪ Home

▪ School

▪ Student

▪ Teacher

▪ Teaching

Impact 
Ranking for 

each 
domain



Student 
Domain

1.44  
Self-report grades
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Teaching 
Domain

.9  formative evals

.77 interventions

.74 reciprocal teaching

. 73 Feedback
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Teacher 
Effects

.88  Micro teaching

.75 Teacher Clarity

.72 teacher-student 
relationship
.62 Professional Dev
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The Winners ...
Rank Category Influence Studies Effects ES

1 Self-report grades 209 305 1.44

2 Absence of disruptive students 140 315 .86

3 Classroom behavioural 160 942 .80
4 Quality of teaching 141 195 .77
5 Reciprocal teaching 38 53 .74
6 Prior achievement 3387 8758 .73
7 Teacher-student relationships 229 1450 .72
8 Feedback 1276 1928 .72

9 Providing formative evaluation to 
teachers 21 21 .70

10 Creativity programs 658 814 .70



2017 Release :

Collective Teacher Efficacy     
   1.57



Students …
• Understand learning intentions

• Are challenged by success criteria

• Develop a range of learning strategies

• Know when they are not progressing

• Seek feedback

• Visibly teach themselves



Mastery Learning:

All children can learn when they focus on 
mastering tasks in a collaborative environment. 

Appropriate learning conditions in the classroom 
include:

▪ High levels of cooperation between classmates; 

▪ Focused teacher feedback that is both frequent 
and diagnostic; 

▪ Variable time allowed to reach levels of 
attainment



This month’s choice 
is...



Sir Ken Robinson

Sir Ken Robinson works with governments, education systems, international 
agencies, global corporations and some of the world’s leading cultural 
organizations to unlock the creative energy of people and organizations. 

He has led national and international projects on creative and cultural education 
in the UK, Europe, Asia and the United States. 

Sir Ken Robinson is the most watched speaker in TED’s history. His 2006 talk, 
“Do Schools Kill Creativity” has been viewed online over 40 million times and 
seen by an estimated 350 million people in 160 countries.



For twelve years, he was professor of arts education at the University of 
Warwick in the UK .

 In 1999, he led a national commission on creativity, education and the 
economy for the UK Government. All Our Futures: Creativity, Culture and 
Education (The Robinson Report) was published to wide acclaim. 

He was one of four international advisors to the Singapore Government for 
its strategy to become the creative hub of Southeast Asia, and the guiding 
force in Oklahoma’s statewide strategy to cultivate creativity and innovation 
in culture, commerce and education.

He has been named as one of Time/Fortune/CNN’s ‘Principal Voices’. He 
was acclaimed by Fast Company magazine as one of "the world's elite 
thinkers on creativity and innovation” and was ranked in the Thinkers50 list 
of the world’s top business thinkers.  In 2003, he received a knighthood from 
Queen Elizabeth II for his services to the arts.



His book The Element: How Finding Your Passion Changes Everything 
(Penguin/Viking, 2009) is a New York Times bestseller. It has been 
translated into 23 languages and has sold over a million copies worldwide.

 A 10th anniversary edition of his classic work on creativity and innovation, 
Out of Our Minds: Learning to be Creative was published in 2011. Finding 
Your Element: How to Discover Your Talents and Passions and Transform 
Your Life (Viking, 2013), also a New York Timesbestseller, is the 
acclaimed companion to the Element, and provides readers with a 
practical guide to finding and developing their own talents and vocations. 

His latest book, Creative Schools: The Grassroots Revolution That’s 
Transforming Education (Viking, 2015), tackles the critical issue of how to 
transform the world's troubled educational systems and is now available in 
15 languages.





Our morning 
assignment:

Think about it….. Think about 
something you remember from 
school-- college, elementary school, 
etc…you LEARNED , you 
EXPERIENCED something.

My example:  Paul Danziger’s Ohio 
History class.  



My mom a-ha moment

Before we hear from “Sir Ken”.... let’s 
hear some of his quotes that might 
make you say “a-ha….”



“When my son, James, was doing homework for 
school, he would have five or six windows open on his 
computer, Instant Messenger was flashing 
continuously, his cell phone was constantly ringing, 
and he was downloading music and watching the TV 
over his shoulder. I don’t know if he was doing any 
homework, but he was running an empire as far as I 
could see, so I didn’t really care.” 

― Ken Robinson, The Element: How Finding Your 
Passion Changes Everything

https://www.goodreads.com/work/quotes/4271462
https://www.goodreads.com/work/quotes/4271462


“young children are wonderfully 
confident in their own imaginations 
... Most of us lose this confidence as 
we grow up” 

― Ken Robinson, The Element: How 
Finding Your Passion Changes 
Everything

https://www.goodreads.com/work/quotes/4271462
https://www.goodreads.com/work/quotes/4271462
https://www.goodreads.com/work/quotes/4271462


Sir Ken Robinson

“The fact is that given the challenges we face, 
education doesn't need to be reformed -- it needs 
to be transformed. The key to this transformation 
is not to standardize education, but to personalize 
it, to build achievement on discovering the 
individual talents of each child, to put students in 
an environment where they want to learn and 
where they can naturally discover their true 
passions.” 
― Ken Robinson, The Element: How Finding Your 
Passion Changes Everything

https://www.goodreads.com/work/quotes/4271462
https://www.goodreads.com/work/quotes/4271462


“One of the essential problems for education is 
that most countries subject their schools to the 
fast-food model of quality assurance when 
they should be adopting the Michelin model 
instead. The future for education is not in 
standardizing but in customizing; not in 
promoting groupthink and “deindividuation” 
but in cultivating the real depth and dynamism 
of human abilities of every sort.” 
― Ken Robinson, The Element: How Finding 
Your Passion Changes Everything

https://www.goodreads.com/work/quotes/4271462
https://www.goodreads.com/work/quotes/4271462


“Copernicus, Galileo, and Kepler did not 
solve an old problem, they asked a new 
question, and in doing so they changed the 
whole basis on which the old questions 
had been framed.” 
― Ken Robinson



“You cannot predict the outcome 
of human development. All you 
can do is, like a farmer, create 
the conditions under which it 
will begin to flourish.” 

― Sir Ken Robinson



Changing Educational 
Paradigms

Sir Ken Robinson

NOTE:  ADHD reference

https://www.ted.com/talks/ken_robinson_changing_education_paradigms?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare


What is Transformational 
Learning?



what does it encompass? (topics)
Theoretical underpinnings
Promote individual and collective self 

efficacy 
Challenge Habits of Mind and points of 
view
Realize ideal self and vision of future
Transcend self interest to achieve shared 
goals



Transformational
 Learning

  Is about change,dramatic,fundamental change in the 
way we see ourselves and the world in which we 
live.Merriam (2007)

●  Think about some life changing events in your life.



How does Transformational 
Learning occur?

   How we see the 
world and how we engage 
in the world.

   
Transformational learning occurs when the 
learner is willing to change.



Lenses of 
Transformation

Lenses allow us to see things and limit our view         
Individual                    Socio-Cultural

       Psycho-critical               Socio-emancipatory
Psychodevelopmental           Cultural-spiritual
    Psychoanalytical                  Race-centric                                                  
                                             Planetary approaches



                    Transformation 



Transformational Learning

The world has been transforming for a long time.

   We constantly challenge the way we think and 
conduct business.  

   We then transform our behavior and modify our 
principles to become more product and humane. 



Transformation in Business 



Focus on a Theorist: Jack Mezirow
             

























Mezirow Definition of 
Transformational Learning

"The process of using a prior interpretation to 
construe a new or revised interpretation of the 
meaning of one's experience in order to guide 
future action"  
   (Mezirow, 1991)



Focus on a Theorist: Mezirow



Mezirow :Four Main Steps to 
Transformational Learning
Four Main Steps:
   1.Experience
   2.Critical Reflection
   3.Reflective Discourse
   4.Action 



Experience
Critically 

self-examine 
the 
assumptions 
and beliefs that 
have structured 
how 
experiences 
have been 
interpreted.    Until you walk in the shoe's of 

another  



                   Critical Reflection

Where do our meaning 
schemes and 
perspectives come 
from?

How did I come up my 
my belief system?



Reflective Discourse

Discourse is not 
a war or debate

It is a conscious 
effort to find 
agreement
to build a new 
understanding.
                 Mezirow 



Action 

Delayed, Immediate or reaffirmation
                of existing pattern.



Transformational Learning



Meaning Perspectives
                  Meaning Schemes

Perspectives                                 Schemes
(Habits of Mind)                            (Points of View)



Meaning Scheme

                           Points of View

Components which contain specific knowledge, 
values and beliefs about one's experience.

Collective meaning schemes work together to
create one's meaning perspective. 



Meaning Perspective

                          Habit of Mind
                    Overall World View

Acquired passively during childhood and are the 
target of the transformation that occurs through 
experience during adulthood.  Natural change in 
response to life experience, induce powerful 
emotional responses in an individual.
                   Life Changing Events.   



TRANSFORMATIONAL ACTIVITY



MY EXPERIENCE WITH LAND USE 
DEBATE 

Social Studies:  government, economics, history, geography, 
citizenship

Science
Language Arts- writing, listening/speaking, reading presentating
Math- blue prints



Basic Principles
Facilitate Acquisition and Mastery of Key course 
concepts

Enhance strategies and skills for learning and 
discovery

Promote positive learning related attitudes, values, 
and      beliefs



Core Methods
Establish shared vision for course
Provide modeling and mastery 

experiences
Challenge and encourage students
Personalize attention and feedback
Create experiential lessons
Promote pre-flection and reflection



Dewey and Kolb

Kolb’s finding of true knowledge is created 
through experience

Dewey’s: experiential learning transforms 
impulses and feelings into purposeful 
action. 



Depth of Learning
PBL
Soft skills
Student engagement
Motivation



Let’s get back to Sir 
Ken

What is the Curriculum For?

The curriculum is a framework for what 

students should know, understand and 

be able to do.  

There’s a difference between the formal curriculum 
and the informal curriculum.

Formal- compulsory part which includes what is 
assessed and tested. 

Informal- whatever is voluntary--Both are the whole 
curriculum



Example:

“When she was in the tenth grade, our daughter 
wanted to continue studying dance but could not, 
because of conflicts in the schedule”

● If the schedule is flexible and more personalized, 
it is more likely to facilitate the kind of dynamic 
curriculum that students need.



Depth of Learning

* Structure

* Content

* Mode

* Ethos



Structure

“Hierarchy” of subjects



Content

Material that has to be learned.  

Emphasis is usually on theory and 
analysis rather than on practical or 
vocational skills.



Mode

How students engage with the 
curriculum - can be desk based or 
project based. 



Ethos

“Hidden curriculum”

The silent messages about 
priorities and values that the 
curriculum conveys.



Curiosity

The ability to ask questions and 
explore how the world works



Creativity

The ability to generate 
new ideas and to apply 
them in practice



Criticism

The ability to analyze information 
and ideas and to form reasoned 
arguments and judgments.



Communication

The ability to express thoughts 
and feelings clearly and 
confidently in a range of media 
and forms.



Collaboration

The ability to work 
constructively with 
others



Compassion

The ability to empathize 
with others and to act 
accordingly.



Composure

The ability to connect with the 
inner life of feeling and develop a 
sense of personal harmony and 
balance.



Citizenship

The ability to engage 
constructively with 
society and to participate 
in the processes that 
sustain it.



“The most powerful single influence 
enhancing achievement is feedback”

• Quality feedback is needed, not more feedback

• Much of the feedback provided by the teacher to the 
student is not valued and not acted on

• Students with a Growth Mindset welcome feedback 
and are more likely to use it to improve their 
performance

• Oral feedback is much more effective than written

• The most powerful feedback is provided from the 
student to the teacher



“Imagination is the source of 
every form of human achievement. 
And it's the one thing that I believe 
we are systematically jeopardizing 
in the way we educate our children 
and ourselves.” 

― Sir Ken Robinson 



Creating Independent 
Learners



Growth Mindset

Gift of Failure 
Jessica Lehey

Exams, stress



-

How do we get them to try new 
things even though they might 
not think they are good at it?



Questions?

Thank you for coming today!



Resources of Interest:

•

Brookfield, S. (1987).Developing Critical Thinkers: Challenging adults to explore 
alternative ways of thinking and acting. San Francisco: Jossey-Bass.

Journal of Extension February 2007 // Volume 45 // Number 1 // Feature Articles // 
1FEA1 Copyright © by Extension Journal, Inc. ISSN 1077-5315

Adult Education Theories: Informing Cooperative Extension's Transformation

Merriam, S.; Caffarella, R.; Baumgartner, L. (2007). Learning in Adulthood a 
comprehensive guide. San Francisco, CA: Jossey-Bass

Dirkx, J. (1998). Transformative Learning Theory in the Practice of Adult Education: 
An Overview. PAACE Journal of Lifelong Learning, Vol. 7, 1-14.

http://www.joe.org/about-joe-copyright-policy.php


Bartlett, L. (2008). Paulo Freire and Peace Education. Encyclopedia of Peace 
Education, Teachers College, Columbia University. Retrieved from Encyclopedia of 
Peach Education, Teachers College, Columbia University: 
http://www.tc.edu/centers/epe/entries.html

Freire, P. (1970). Pedagogy of the Oprressed. New York: Continuum.
Freire, P. (1974). Education for Critical Consciousness. New York: Continuum.
McLaren, P. (2000). Che Guevara, Paulo Freire, and the Pedagogy of Revolution. 

Lanham, Maryland: Rowan & Littlefield Publishers, Inc.
Smith, M. K. (2012, May 29). Paulo Freire and informal education, 1997, 2002. 

Retrieved from The Encyclopedia of Informal Education: 
http://www.infed.org/thinkers/et-freir.htm

University of Central Lancashire: Freire Institute. (2012, Nov 11). Concepts Used by 
Paulo Freire. Retrieved from Freire Institute: 
http://www.freire.org/paulo-freire/concepts-used-by-paulo-freire/


